6.2 Strategy Development and Deployment
6.2.1 Perspective/Strategic plan and Deployment documents are available in the institution
Response:

Our college places a strong emphasis on developing high quality standards in education. Having
a clear quality policy that is aligned with the college's vision and mission is important for
ensuring that everyone in the college community is working towards the same goals. the college
management is actively monitoring and reviewing the plans implemented to ensure that they are
effective and in line with the college's objectives.

The college Encourage teachers to participate in professional development opportunities such as
seminars, conferences, workshops, and orientation courses is also an important way to ensure
that they are up-to-date with the latest knowledge and teaching techniques. This can ultimately
lead to improved teaching quality and better outcomes for students.

Deployments

The college is taking proactive steps to ensure that the curricula of all subjects are made
available to its teachers and students well in advance, and that any changes in the curricula made
by the University are communicated in a timely manner. The fact that the Principal conducts a
staff meeting at the beginning of the session to discuss curriculum-related issues and that the
heads of departments generate a list of laboratory goods and library committee demands the list
of books shows that there is a systematic and planned approach in place.

The college has a check mechanism in place for effective completion of the curriculum, through
subject/paper wise unit tests conducted by the Internal Examination Committee. The periodic
monitoring done by the Head of the college through meetings also ensures that there is
continuous monitoring of the curriculum taught and remaining.

Moreover, the Teaching Learning activity at college is supplemented with Industrial Tours, Field
Visit and Educational Tours as per the curriculum, which helps in providing practical knowledge
to the students. All these steps taken by the institution show a commitment to ensuring that the
students receive high-quality education and that the curricula are completed in a timely and
effective manner.

Our Strategic plan

1. To attract motivated academic achievers to undergraduate (UG) and postgraduate (PG)
programs and nurture them into skilled technical and managerial workforce with research
acumen and social responsibility,

2. To ensure students receive quality teaching and advising, it is essential to provide
outstanding and diverse faculty, as well as technological and other facilities. These
elements play a crucial role in fostering an environment that promotes problem-solving,
leadership development, and critical thinking skills.



